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JASON M. LYNCH

Data Center QA/QC Manager | Site Manager | Superintendent

e

Mission-Ciritical Leadership for
Quality, Field Execution, and
Client Delivery

Results-driven construction and quality leader with 10+ years of
experience across mission-critical data centers, structured cabling,

operations. Known for building disciplined quality systems, leading
crews and subcontractors, solving complex installation challenges, |
and delivering safe, client-ready turnover packages.

OSP/ISP infrastructure, commercial construction, and field r Ay
-

I CAREER HIGHLIGHTS

QA/QC, site management, and superintendent leadership at AbTechCS since 2015
Mission-critical data center and technology infrastructure experience

30+ crew members led across field operations and multi-trade work scopes

Structured cabling, fiber optics, copper, OSP/ISP, pathways, labeling, testing, and certification
ITPs, audits, punch lists, corrective action, commissioning support, closeout, and turnover documentation

Multi-site project delivery, including large retail rollouts and client-facing status/quality reporting
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Trusted to protect the quality, the schedule, and the finished product.
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EXECUTIVE PROFILE

YEARS OF

MISSION-CRITICAL LEADERSHIP Mission-critical QA/QC and site-management leader with 10+ years directing data center,
commercial, and industrial construction. Builds disciplined quality systems, aligns field teams
with drawings, specifications, and client standards, and resolves installation risks before they
affect safety, schedule, commissioning, or turnover. Hands-on expertise spans fiber and
copper, OSP/ISP pathways, racks and cabinets, labeling, testing/certification, commissioning
CERTIFICATIONS support, closeout, and multi-trade coordination.

ASQ CQIA (2026)

BICSI Installer 2, Optical Fiber (INSTF)
BICSI TECH

Lean Six Sigma Yellow Belt

OSHA 30-Hour Construction

CompTIA A+ and Network+

Cisco CyberOps 30+ 3 350+
CPR / First Aid; First Responder / Volunteer Firefighter
Aerial / Boom Lift Trainer

CCTV Security Specialist

® BICSI Code of Ethics, 2026

TECHNICAL STRENGTHS

Crew members led Hyperscale projects supported Nationwide retail sites

QA/QC Programs CORE COMPETENCIES

Site Operations
Mission-Critical Data Centers QA/QC Program Leadership Site & Superintendent Management

Fiber / OSP / ISP
Construction Quality Documentation Structured Cabling / Fiber OSP / ISP Infrastructure

Commissioning
Commissioning & Turnover Blueprint / Spec Review Client & Trade Coordination

Safety & NFPA

Root Cause / Corrective Action Safety / NFPA / OSHA Schedule & Workforce Planning

Client Leadership

PROFESSIONAL EXPERIENCE
BTECHCS.COM 2015 - PRESENT

QA MANAGER | QC MANAGER | SITE MANAGER | SUPERINTENDENT

Bluebeam e Microsoft Project e Excel ® RF heat mapping e ITPs
and checklists e quality logs  punch lists ¢ NCR/CAR tracking e
as-builts e test records e turnover packages

® Lead QA/QC and field execution for nationwide mission-critical data center, commercial, warehouse, and
industrial technology-infrastructure projects.

FIELD DELIVERY ® Establish ITPs, pre-installation and first-work inspection points, testing procedures, punch workflows,
QUALITY NCR/corrective-action tracking, and turnover requirements.
Q . ) ® Direct daily site operations for crews of 30+, including assignments, subcontractor/vendor coordination,
Inspections, NCRs, punch, testing and closeout. material readiness, logistics, schedule recovery, safety, and client communication.
® Oversee OSP/ISP pathways; fiber and copper structured cabling; MDF/IDF, rack and cabinet buildouts;
CLIENT cable management; labeling; fusion splicing; testing and certification.

® Review drawings, specifications, RF heat maps, rack elevations, material requirements, and field conditions;
identify constructability conflicts and drive resolution before schedule impact.

® Coordinate commissioning support, system verification, as-builts, test reports, closeout records, and client
acceptance packages.

D=y eppeniis, G-l fiesit Q) DR (egelel: ® Mentor technicians and field leaders while enforcing workmanship, documentation, production, safety, and

professional-conduct expectations.

Status, risk, commissioning and acceptance updates.

DOCUMENTATION

SAFETY

OSHA/NFPA controls, lifts, hazards and
accountability.

MULTI-TRADE e CLIENT-FACING e FIELD-DRIVEN
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JASON M. LYNCH

DATA CENTER QA/QC MANAGER | SITE MANAGER | SUPERINTENDENT

VALUE PROPOSITION

Ward, Arkansas

(501) 605-4481
jlynch@abtechcs.com
linkedin.com/in/jasonmatthewlynch

Combines hands-on technical depth with executive-level ownership of quality, schedule, safety, documentation, and customer expectations across complex mission-critical
environments. Trusted to bring order to fast-moving work, protect client standards, and deliver clean, test-ready, closeout-ready installations.

SELECTED LEADERSHIP CONTRIBUTIONS

QUALITY SYSTEMS

Established inspection points, documentation controls, punch-list discipline, and
corrective-action ownership across multi-trade work scopes.

FIELD EXECUTION & SCHEDULE

Balanced manpower, priorities, material readiness, site logistics, and schedule recovery
while protecting workmanship standards.

CLIENT & COMMISSIONING DELIVERY

Presented status, quality risks, testing results, commissioning readiness, punch closure, and
turnover status to project and client leaders.

TEAM DEVELOPMENT & RISK REDUCTION

Coached technicians, leads, and subcontractors while identifying drawing conflicts,
pathway constraints, prerequisites, and defects before schedule impact.

SELECTED PROJECT IMPACT

THREE HYPERSCALE DATA CENTER PROJECTS

Supported QA/QC and field delivery across AbTechCS data center work, including structured cabling and
fiber, pathways, racks/cabinets, testing, documentation, commissioning support, and turnover.

LOWE'S - 350+ STORES / 9 OVERNIGHT CREWS

Served as QC Manager and Senior Lead Tech for nationwide relabeling and remodel work; coordinated nine
six-person crews and completed the program below budget and ahead of schedule.

MILLIONS OF FEET OF COPPER AND FIBER

Installed, tested, and maintained large-scale copper and fiber infrastructure while leading teams across
USPS, Walmart, distribution-center, retail, commercial, industrial, and mission-critical sites.

PROJECT ENVIRONMENT

Hyperscale and enterprise data centers
Mission-critical technology infrastructure
Commercial and industrial construction sites
Fiber-optic and structured-cabling deployments
OSP/ISP pathways and telecommunications rooms
Commissioning, testing, punch, and turnover phases

PARTNER ENGAGEMENT

FEDERATED SERVICE SOLUTIONS
Lead Tech / Field QA - Selected Engagement

Supervised technicians and subcontractors, performed field QA
inspections, resolved structured-cabling and network issues, maintained
compliance documentation, and coordinated project readiness and
customer communication.

EDUCATION & DEVELOPMENT

Network Engineering Studies - South Arkansas College

High School Diploma - Woodland Hills Christian Academy

Commercial Electrical Apprenticeship - 355 hours completed

LinkedIn Learning, Jul 2026: Project Management Foundations: Quality;
Lean Six Sigma Foundations; Facilitating Process Improvement in Teams
BICSI Learning Academy, Jul 2026: Code of Ethics and Professional
Obligations

TECHNICAL EXPERTISE

Infrastructure

Fiber/copper, Cat5e/6/6A, OSP/ISP, pathways, MDF/IDF, racks/cabinets,
trays/ladder rack, fusion splicing, testing and certification.
Quality & Closeout

ITPs, inspections, audits, NCR/CAR, punch lists, as-builts, test and photo records,
commissioning support, turnover, and client acceptance.
Management, Safety & Systems

Workforce/trade oversight, reporting, schedule recovery, client meetings,
OSHA/NFPA controls, lift and hazard safety, Bluebeam, MS Project, Excel, and RF
heat mapping.

QUALITY e LEADERSHIP e DELIVERY

A hands-on leader trusted to protect the client, the schedule, and
the finished product.

JASON M. LYNCH
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